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CIVIL COMMITMENT

 Voluntary responsibility in and for the public space

 Not focused on material gain

 Provided by individuals and organizations, usually jointly or cooperatively

 Can be expressed in continuous achievements, innovations and solutions, 

accompanied by a constancy and expectability

 An important impulse for social interaction and generates positive externalities

for the society
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 Household Survey
 15.000 households
 in six municipalities
 Returns = 1.495 questionnaires  9 %

 Questions:
 How the willingness for participation is pronounced in the six

municipalities?
 Does the commitment depend on personal parameters?
 How the commitment is influenced by external factors?
 Handling with vacancies?

HOUSEHOLD SURVEY
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HOUSEHOLD SURVEY - RESULTS

Are you committed in some way
outside of family and career?

(n=1.495, number of mentions, 
multiple responses possible)

46%

16%

11%

27%

Yes, in this municipality Yes, in this region Yes,in national or global organizations No
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HOUSEHOLD SURVEY - RESULTS
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Why are you committed?

Fun

Be part of a group

Help other people

Create own living environment

Inner fulfillment

Sense of achievement

Realization own goals

Others

Get recognition

Self-realization

Progress own career

Handle own problems
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HOUSEHOLD SURVEY - RESULTS

Do you feel disturbed by vacancies?
(in percent)

What should happen to the vacancies?
(n=1.495, number of mentions, multiple responses possible)
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HOUSEHOLD SURVEY - RESULTS

How would you support the modification of an abandoned building 
for a common purpose? (n=1.495, number of mentions, multiple responses possible)
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COMPANY SURVEY
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COMPANY SURVEY

 Increasing importance of social responsibility and philanthropic commitment

 Corporate Social Responsibility (CSR) = summary of the activities of companies 

in the social and community space

 Responsible entrepreneurship especially in the handicraft

 Engagement mostly oriented locally, often unsystematically and not connected 

to a corporate strategy

 Questions

 Forms of corporal commitment?

 What are the objectives of the commitment?

 (How) Do companies handle with vacancies?
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COMPANY SURVEY - RESULTS

 11 of the 19 interviewed persons were grown up in the
village their company is located now

 9 of them take part in civil commitment
 Partly no separation between civil and corporate commitment

possible
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COMPANY SURVEY - RESULTS

How would you support the modification of an abandoned building 
for a common purpose? (n=13, number of mentions, multiple responses possible)
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Which factors discourage your company from getting still more involved?
(n=18, number of mentions, multiple responses possible)
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WORKSHOPS
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 Discussions Workshop I (2012):

 How people can be motivated for commitment?

 How administration and / or politics can be trained?

 Required institutions for the municipality (regional management, rural development 
planning, etc.)

 Types/forms of associations/ clubs

 Discussions Workshop II (2013):

 Responsibility and organization

 Common self-administration

 Maintenance of infrastructure

WORKSHOPS
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WORKSHOPS - RESULTS

 Conclusions:

 Citizens organize themselves mostly when they are against something

 Perspective on funding pushes citizens to innovative ideas, benefits and structures

 Municipalities have to discover vulnerabilities and to promote actions

 Carry and support citizens, so that they get involved
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BEST PRACTICE

INTERVIEWS
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INTERVIEWS
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INTERVIEWS

 Successful (and failed) conversion projects in Lower Saxony, which were 

realized through civil commitment

 Questions
 How did the project develop? Initiator? Actors involved?

 What are the objectives of the commitment?

 (How) Does this affect the local development?

 Barriers to the realization of the project?
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INTERVIEWS – RESULTS

 Motivation 
 Preservation quality of live – for future generations

 Identification with the municipality

 Teamwork
 Direct approach: address people with special skills directly

 Calls for support in newspapers and in the internet mostly without success

 Effects
 Places for the cultural life / meeting points

 Strengthening the sense of community through community development

 Increasing the attractiveness and image

 Jobs
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INTERVIEWS – RESULTS

 Costs and fundings

 Often cooperation with the municipalities

 Community is involved (plots, building rights, property purchase)

 Mix of subsidies

 Co-funding often complicated

 Formalities can be obstructive
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BENEFICIAL ASPECTS

 Visionaries, individuals who carry the project 
 How do you find these?

 Support from the population

 Local associations or clubs existing structures

 Cooperations with the municipalities (plots, purchase,…)
 BUT: municipality can stimulate, but the people/inhabitants have to do the work

 Continuous monitoring by the press, the media, etc.

 Transparent communication and trustful cooperation

 Partly „lucky chances“ / coincidences
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CONCLUSION

 Eliminating of infrastructure → suffering mobilizes the population (thereby new 
foundations of associations / clubs initiated)

 High costs as a deterrent / barrier for small / inexperienced groups (and even private 
individuals)

 Decision for costly remediation in favor of the rural character

 Combination with labor-intensive source of revenue to cover the running costs (rent, 
guided tours)

 Community often is involved at key points, although not explicitly emphasized (plots, 
building rights, property purchase) → cooperation with community important

 Co-financing often problematic

 Formal requirements often a hindrance

 If municipality can not afford financial support, they should at least share knowledge with 
the population
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Recommendations for the promotion 
of civil and corporate commitment

RECOMMENDATIONS FOR THE PROMOTION

OF CIVIL AND CORPORATE COMMITMENT
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